DARMA - IRELAND

RMA STUDY TOUR
NOVEMBER 23 - NOVEMBER 28, 2025

a
DARMA

The DARMA - IRELAND RMA STUDY TOUR aims to:

Enhance professional development of RMA's in our countries by exploring - “"How
do we work with the RM COMP - Institutional organization (centralization/
decentralization) - training and competence development - and this will a lso
include other relevant topics hereunder ethics, Al and defense”

Getting ready for FP10 - “How to prepare for the forthcoming Framework
Programme - policies, strategies, training, the role of the Presidency and further
learning points”
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Participation is free and includes a joint welcome dinner on Sunday 23™
November in Cork.

Participants are expected to deliver presentations and provide shorts bios
for the final programme.

Participants will book and plan their own travel and accommodation, we
recommend the following hotels, where we will meet, and we have
secured group discounts:

Booking of Hotels:

e Sunday 23 - Tuesday -25 November, River Lee Hotel, Cork:
To book, please contact Reservations team by emailing
cork@doylecollectionl.com or calling the hotel on +353 21 4252700
and quoting reference UNIV231125.

e Tuesday 25 - Friday 28 November, Aisling Hotel Dublin:

To book, Ashling Hotel, Parkgate Street, Dublin 8, +353 1 677 23
24 Web: www.ashlinghotel.ie The group booking code is 2566759 -
The guest can refer to this number or alternatively to University of
Southern Denmark.

Deadline 9t", October 2025

If you want more information on the program, content and participation,
please contact Jan Andersen at jande@sdu.dk or give a call 28 77 33 96
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DRAFT PROGRAMME

Time (Irish Time)  Activities (Cork)
19:00 Welcome dinner — River Lee Hotel (tbc)

Monday, 24" Nov  Location: Cork, University College Cork

Theme: RM Comp Framework and Institutional Transformation:

Building a Competent Research Management Team

Time (Irish) Day 1' Activities (Cork)

09:00-09:15 Group photograph? — DARMA with UCC President, VP for Research &
Innovation & Steering Group

09:15-09:20 Welcome Address by UCC President, Professor John O’Halloran (or
Nominee)

09:20-09:30 Opening Remarks by Vice President for Research and Innovation

09:30-09:45 Presentation
UCC HR Excellence in Research

09:45-10:15 Presentation
The Role of the Research Manager — implications vis-a-vis policy
development and FP10.

10:15 — 10:30 Morning Tea/Coffee Break

10:30-11:15 Presentation
RM Competency Framework — how it was developed

11:15-11:30 Q & A Session

11:30-13:00 Interactive Workshop

CARDEA Toolkits & Training

13:00-14:30 Lunch Break followed by a Walking Tour of UCC

14:30-15:30 DARMA compendium of RM Comp experiences (e.g., talent
acquisition and retention, training)

15:30-17:00 Themed Focused Panel Session

1 DARMA extended an invitation to the Danish Ambassador to Ireland, Lars Thuesen representing Denmark’s Presidency of the Council of the
European Union from July to December 2025. Depending on his diary commitments, Lars will either make it to Cork or Dublin.
2 Weather permitting, the photograph may take place in the Quad/Honan Chapel area at 9am.


https://www.ucc.ie/en/research/people/

DARMA, Irish Higher Education Institutions HR (Research) Managers &
RMA Team Leads® sharing their perspectives on building a competent

research management team

17:30 Irish/Cork Cultural Evening — Franciscan Well/Tom Barrys/ An Spailpin

Fanach
Tuesday, 25" Nov Location: MaREI, Ringaskiddy, Cork

Theme: The Danish and Irish EU Council Presidencies: Navigating FP10 Strategies and

Opportunities for Research Institutions

Time (Irish Time) Day 2 Activities (Ringaskiddy*, Cork)

10:00- 11.00 Site visit to MaREI (Research Ireland Centre for Energy, Climate and
Marine research and innovation, Cork)

11.00- 11.40 Presentation: Getting Ready for Framework 10 (2028-2034)
Sean McCarthy, Hyperion Ltd

11.40-12.00 Coffee

12.00-13.00 Panel discussion: FP10 and Beyond: Collective Insights for

Influencing EU Research

Stephen O’Reilly, National Representative for Horizon Europe Cluster

4 — Digital, Enterprise Ireland
Noirin Ui Bhreithiunaigh, EU Team Manager, UCC

Additional speakers from both the Irish and Danish cohort to be

identified in due course
13:00- 14:00 Lunch Break at the National Maritime College of Ireland
14.00-15.00 1:1 Meetings
Opportunity for the Danish delegation to meet their counterparts on
the UCC team on 1:1 basis
Traveling Cork to Dublin by Train

Ireland rail travel information - larnréd Eireann - Irish Rail®
Depart from Kent Station, Cork City at 17:25 - Arrive at Hueston
Station, Dublin City at 20:01

3 One representative from DARMA & one from each Irish Institution invited to participate in the Symposium.

4 Taxis Cabs (7-seater) (carpool) from River Lee Hotel Cork City to MaREI, Beaufort Building, Ringaskiddy, Co. Cork, P43
C573. UCC Taxi Suppliers: ABC Taxis cork taxi ABC Taxis Cork & Cork Taxi Co-Op Cork Taxi — Taxi Hire Cork Ireland

5 Reserve your train tickets early to guarantee an assigned seat.
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Wednesday, 26" Nov

Location: Dublin, TU Dublin

Theme: Maximise different Irish research institutional perspectives or do something

different (TBC)

Time (Irish Time)

Day 3 Activities (TE &TU Dublin, Dublin)

09:45

Meeting Point Taighde Eireann® (Research Ireland) Head Offices

10:00-12:00

Site Visit to Taighde Eireann’ (Research Ireland) Head Offices

Topic on Funders - how Ireland’s national research funder TE/RI

works

National policy & National Contact Points (NCPs) for EU Funding

12:00 - 13:00 Travel to TU Dublin, Grangegorman®

13:00 — 14:00 Lunch Break @ Greenway Hub Room 302, TU Dublin, Grangegorman

14:00 - 16:00

Themed Focused Case-Study Session (10min +5min Q&A Flash

Sessions)

Open Science, Shared Perspectives: Comparing Practices &
progress
1. Resourcing Research Data Management: A Framework -
Lindsay Dowling, TU Dublin
2. Open Research Training for Health Sciences Postgraduate
Students — Ruth Geraghty, RCSI
3. TU-NET: A Collaborative Approach to Open Research -
Blanaid Mee, TU Dublin
DARMA
Taighde Eireann TBC

DARMA

Location: Dublin, Trinity College Dublin

Theme: TBC
Time (Irish Time) Day 4 Activities (TCD, Dublin®)
9:00-10:00 Site visit to ADAPT

6 Three Park Place, Hatch Street Upper, Dublin 2, D02 FX65

7 Three Park Place, Hatch Street Upper, Dublin 2, D02 FX65

8 Grangegorman, Dublin 7 D07 EWV4

9 Trinity College Dublin, The University of Dublin, College Green, Dublin 2, Ireland



https://www.tudublin.ie/
https://www.tcd.ie/

ADAPT, the SFI Research Centre for Al-Driven Digital Content

Technology
-Al Focus
10:00-12:00 Meeting with colleagues at TCD
12:00-13:00 Lunchbreak
13:00 Post-Award — Meeting with TCD Project Managers

Topic discussions

16:00 Cultural experience to Book of Kells Experience | Trinity College Dublin
| Official Site & Trinity College Dublin — Gaia

Location: Dublin, TCD or Ashling Hotel (TBC)

Time (Irish Time)  Day 5 Activities (Dublin)

10:00-13:00 AIREN, NIRPN, IRMPA, DARMA & EARMA Cross-Network
Collaboration: Strengthening Research Management &
Administration across Denmark and Ireland
Topic - Establishment and Membership Insights

12:30-13:00 Wrap up & End of Programme

Collaborative Partnership Steering Group

Mr. Jan Andersen is a Senior Executive Advisor, with a background in Computer Science
and Danish Language. He is a specialist in research strategy, funding and research
planning. He was involved in building up four very successful research support units in
Danish Universities. He was advisor for Deans and Rectors of the Danish Technical
University, University of Copenhagen, the Royal Veterinary and Agricultural University
and University of Southern Denmark. He was responsible for the cross-faculty follow-
up of the Danish university merger in 2007. He was Head of the Nordic Association of
University Administrators Working Group for Research Administrators. Jan Andersen is
an expert on EU framework programmes. Jan Andersen was as Board Member and co-
founder of the Danish Association of Research Managers and Administrators, DARMA.
He was member of the LOC for the 2009 and the 2024 Annual Conference of European
Association of Research Managers and Administrators, EARMA and elected Chairman
for EARMA 2010-2013, and board member until 2018. He is a leading member of the
EARMA Leadership program. From 2013-2018 Jan Andersen was Chair of the COST
BESTPRAC Targeted Network, with more than 700 participants from 41 countries. Jan
Andersen is the co-author of “Research Management — Europe and beyond”. He
received the EARMA Lifetime Achievement Award in 2022. He is co-author and regional
editor of the Emerald Handbook of Research Management and Administration Around
the World. Jan Andersen is appointed Danish Delegate for the ERA Action 17 Forum
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and the first author of the Botswana Statement.

Ms. Martha Phelan recently joined the Research Strategy & Projects team as a
Research Systems and Reporting Officer in the Office of the Vice President for Research
& Innovation (OVPRI) at University College Cork. In this role, she supports the delivery
of Goal 1 of UCC’s Strategic Plan (2023-2028), focusing on the implementation of the
UCC Futures Framework. Martha leads research reporting initiatives and supports the
rollout of the new research information system. She facilitates stakeholder
engagement and ensures cohesive delivery of institutional objectives, fostering
collaboration across the university. Her work drives innovative approaches to maximize
the impact of research and innovation at UCC. Martha’s background in research
management and administration, project coordination, customer service technical
administration, community engagement, agricultural sustainability, and global
citizenship education is underpinned by multidisciplinary and interdisciplinary
academic experience through an M.Ed., PGDip., B.Sc.,, and B.A., reinforcing her
commitment to research excellence and impact.

Trevor (Headshot) Trevor Bio (tbc)
NGirin Nairin Bio (tbc)
(Headsot)

Sean (Headshot)

Séan Bio (tbc)

Ms. Mary Kate O’Regan, UCC HR Business Manager Research & the Pl/Coordinator of
the Horizon Europe project CARDEA. She leads the successful HR Excellence in
Research programme for UCC and is a lead assessor for the European Commission in
HR Excellence in Research. She developed and currently leads the highly successful
Odyssey Programme, which is funded through the Higher Education Authority as a
national initiative for PhD students across Irish universities. As HR Business Manager
for Research in UCC she is responsible for aligning University and HR strategy with
researcher career objectives and assists both research staff and management in
UCC's diverse and high performing research centres. As a result of Mary Kate's
positive impact on HR service provision she received the UCC Staff Recognition Award
for Leadership.

Olivia Bio (tbc)

Dr David O’Connell is Director of Research Support & Policy at University College
Cork with a remit to enable research activity, and enhance its quality and impact,
through the delivery of an effective research support function. David is a member of
a number of advisory groups and contributes to research and innovation policy
nationally and internationally, including serving as Co-Lead of Ireland’s COARA
National Chapter (with Dr Sally Smith, TCD). David also co-chaired Ireland’s National
Open Research Forum (NORF) Incentives & Rewards Working Group, and contributed
to the development of the National Action Plan for Open Research. Currently, he is
co-Pl on a NORF-funded project to incentivise Open Research practices in Ireland
and, with Dr Martin Galvin, is co-Pl on the Horizon Europe project, CATALISI, which
seeks to support Higher Education Institutions to successfully implement strategies
and individual pathways for institutional transformation through the adoption of
acceleration services. Prior to joining UCC, David launched and became the first Chief
Editor of Nature Microbiology, the world leading scientific publication in the
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disciplines of microbiology and infectious diseases. He was also a contributing Editor
at the weekly magazine, Nature, and established and managed a major collaboration
with the WHO focused on neglected infectious diseases in the developing world.
Prior to his appointment at Nature, David served as Chief Editor of the Cell
Press/Elsevier review journal, Trends in Microbiology and was subsequently
appointed as a Managing Editor of the Trends family of journals. David graduated
with a PhD in Biochemistry from University College Dublin and the University of
Calgary, which was followed by a period of postdoctoral research, as a Wellcome
Trust Fellow, at Trinity College Dublin and Texas A&M University.

Siobhan Cusack
UCC Director of
Research Strategy &
Projects (Headshot)

Siobhan Bio (tbc)

Dr. John Donovan is Head of Resarch Support Services in TU Dublin, Ireland’s 1%
Technological University. He has been an RMA for nearly 30 years across most aspects
of the profession. He leads three RS teams, pre-award (inlcuding Europe), post-
award, and the unique Open Research Support Unit.

John has served 2 terms as Chairperson of EARMA, and holds the INORMS ‘Excellence
in Research Management’ Award. He is passionate about career opportunities and
development for RMAs.

Lindsay Dowling is the Open Research Support Unit Lead at Technological University
Dublin. In this role, she provides strategic guidance and practical support to
researchers in the implementation of open research practices, specialising in
research data management, and adherence to the FAIR principles. Lindsay is a
qualified data steward, and is the co-chair of the EARMA Open Science Thematic
Group.

Blanaid TBC

Dr Blanaid Mee is the Data Stewardship Co-ordinator within the Open Research
Support Unit at Technological University Dublin, where she supports the effective
management, stewardship, and governance of research data. Prior to joining TU
Dublin, Blanaid was instrumental in developing Ireland’s biobank infrastructure,
addressing standardisation across hospital biobanks, consent protocols, and data
governance to support coordinated, high-quality biomedical research in Ireland.

Ruth TBC

Ruth Geraghty is Research Data Coordinator at the Royal College of Surgeons in
Ireland (RCSI) where she provides staff and students with education and training in
open research. In 2024/25 Ruth designed and piloted RCSI’s first postgraduate
module in open research for health scientists. Ruth is a committee member of the
Sonrai Irish Data Stewardship Network, and Advisory Group member for QSA*Net.
Ruth trained as a social scientist, and prior to her role as RCSI, curated several
collections in the national data repositories.

Mary (Headshot)

Mary (tbc)




Danielle
(Headshot)

Danielle (tbc)

Fiona (Headshot)

Fiona (tbc)

Jane Dunne holds the position of Post-Award Manager in Trinity College Dublin,
focusing on strengthening institutional support for complex and high value research
projects, particularly during mobilisation and early implementation. Jane has
extensive project management experience having previously worked at the ADAPT
Research Centre where she played a central role in the post-award management of
Artificial Intelligence (Al) research. Prior to her work in the higher education sector,
Jane held senior project management roles in non-profit organisations, equipping her
with a strong foundation in strategic planning, cross-functional team leadership, and

service delivery.
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